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Supplier:

Subject:
STAMP Training and Deployment

Gentlemen:

For the past three years Raytheon Missile Systems has been implementing an automated PDM data exchange process called STAMP. Your company has been engaged in this project with us either through pilot programs, training, or physical transmittal of technical data via the STAMP process.  We are rapidly attempting to move this program into a production environment, so that its use and benefits can be fully realized.  In order to accomplish this, we must ensure that participating suppliers are fully trained and comfortable with the process, and can confirm proceeding with this protocol for all future production requirements. 

Enclosed is a training package that outlines the entire STAMP process as it relates to the supplier.  We need you to review this training and confirm back to the undersigned that you are comfortable with proceeding forward with STAMP package transactions in a production environment.  If, after reviewing this package, you do not feel comfortable proceeding, please contact the undersigned.  A RMS Supplier Engineering, or PDM Support staff member will be assigned to meet with you at your facility to review the process and answer any questions.  It is anticipated that after this review, you will be able to confirm your participation going forward.

Your response to this request is required no later than Friday, November 14, 2003.  Once confirmed, your supplier information database at RMS will be updated to show that your are STAMP production-ready, and all programs that are utilizing the STAMP protocol will be able to generate STAMP packages to be transmitted to you via your Supplier Manager (Buyer).  If a visit to your facility were required, we would attempt to complete that action prior to the end of 2003.

If you have any questions, please contact the undersigned.  The training package also contains contact information for the RMS PDM Customer Support Help desk. Your cooperation on this exciting advancement is appreciated.

Sincerely,

RAYTHEON MISSILE SYSTEMS

Supplier Manager 

Enclosure 

